SOLUTION OVERVIEW:

Cawood Assessment and Response Grids
ASSESSING CONCERNING BEHAVIORS

WHO IS JIM CAWOOD?

Is your organization proactively identifying
concerning behaviors and objectively
investigating/assessing risk?

Mr. Cawood is President of Factor One which is a California
based corporation specializing in violence risk assessment
and management, threat assessment, behavioral analysis,
security consulting, and investigations.

As tragic stories of violence and suicide continue to
circulate throughout our nation, schools, colleges and
organizations are reviewing their programs for identifying
and intervening with students and/or employees who
show signs of distress or aggression, and evaluating their
policies and procedures for investigating and assessing red
flags, suspicious behaviors, violence, risks, etc.

Mr. Cawood has worked in the area of threat and violence
risk assessment and management, behavioral analysis,
violence prevention, security analysis, and incident
resolution for more than 25 years. He has successfully
assessed and managed over 4000 violence related cases
for federal and state government agencies, universities and
colleges, public and private corporations, and other
business entities throughout North America. Mr. Cawood
has also provided consultation and training to these same
types of organizations on the design and implementation
of threat assessment, violence risk assessment, and
incident response protocols.

TIPS is helping your teams get information and coordinate
and document actions taken, but do your teams have
objective procedures for assessing individuals and
determing if the incident is a low, moderate or high priority
risk? How do you know if a situation is going to escalate?
The Cawood Assessment Grids can be used by Behavioral
Intervention Teams and Threat Assessment Teams to
improve the way reports are assessed, investigated and
responded to ongoing.

TRAINING REQUIREMENTS
All team members will participate in a one-day training
with Jim Cawood to learn how to utilize the grids to their
full potential and understand what behaviors, risk factors,
etc. to look for during initial assessment.

HOW DOES IT WORK?
Step 1: Once an Incident Report has been received in TIPS,
team members can easily click the ASSESSMENT GRID
button to utilize the 8 assessment categories to analyze the
risk level.

Step 2: Users evaluate each assessment category and
select the behavior/observation that fits best with their
individual assessment. Team members are encouraged to
share details explaining why each selection was made so
other team members can access a comprehensive
overview of the behaviors noted.
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Step 2: All assessment details are documented within the incident report so all team members can acess and
review ongoing.

ASSESSMENT GRIDS
Step 3: Assessment team can use grids to perform
additional assessments over time and track an individuals
behavior to determine if the threat is escalating. As the
situation is analyzed and investigated, if additional
assessment grid interviews are completed, all details are
attached within the same report for review and analysis.
Step 4: Team members can review a documented trail of
all assessment grid reports to determine if the overall level
of risk is escalating or de-escalating.

RESPONSE GRIDS
Step 5: Response grid responsibilities/tasks are assigned to
individual team members based on their roles. Individuals
are notified of task assignment and can login to the secure
platform to review report and complete their task, set
reminders, take notes, etc. All actions, tasks completed,
questions, reports, interviews, etc. are tracked/documented
within the report.

OBJECTIVE ANALYSIS AND PREVENTION
Incident reports can be tracked over time to evaluate the
risks/threats within a school/organization. The
assessment and response grids provide objective
measurements to help your team members determine the
best overall response. This tool can help your school/
organization develop clearly defined procedures for
investigating and assessing risks and give you a objective
tool to explain why you took the actions you did (with all
the documentation to back it up!)

To learn more visit www.awareity.com

SCHEDULE A DEMO FOR YOUR TEAM
To schedule an online demonstration of the TIPS platform
with Assessment and Response Grid functionality for your
threat assessment or behavioral intervention team, please
contact info@awareity.com.

A
W A R E
www.

A W A R E I T Y .com

